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THE FIVEFOLD TYPEOLOGY
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TEACHER
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FIVEFOLD VENN DIAGRAM

A E
T
P

S
A = Apostle, P = Prophet, E= Evangelist, S = Shepherd, T= Teacher 
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BASE AND PHRASE

A Base

Phase

E

A = Apostle; E = Evangelist;  P = Prophet

P
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EPHESIANS 4 IN THREE DIMENSIONS

A
A

P

E
S

S

TT

E

P

CALLING

MINISTRY

LEADERSHIP

A = Apostle, P = Prophet, E= Evangelist, S = Shepherd, T= Teacher 
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STAGES OF LEARNING

Unconscious
Incompetence

Distribute
and Dwell

Mentor
and Model

Relate and
Reflect

Inspire
and Inform

Unconscious
Competence

Conscious
Competence

Conscious
Incompetence
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 UPWARD
JOURNEY

Struggle and 
Suffering

 INWARD
JOURNEY OUTWARD

JOURNEY

Self
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INWARD JOURNEY

Brokeness and
Woundedness

 UPWARD
JOURNEY

 INWARD
JOURNEY OUTWARD

JOURNEY

Self
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OUTWARD JOURNEY

Powerlessness
and Weakness

 UPWARD
JOURNEY

 INWARD
JOURNEY OUTWARD

JOURNEY

Self
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UPWARD, INWARD,OUTWARD JOURNEY

UPWARD
JOURNEY

Struggle and 
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Brokeness and
Woundedness

OUTWARD
JOURNEY
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Self
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SOUL PRESSURES

BE PRODUCTIVE

BE POPULAR

BE POWERFUL

SOUL PRESSURES
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THE JOHARI WINDOW

PUBLIC BLIND

PRIVATE

KNOWN TO SELF

KNOWN
TO OTHERS

UNKNOWN
TO OTHERS

UNKNOWN TO SELF

BURIED
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USING THE JOHARI WINDOW

PUBLIC BLIND

PRIVATE

KNOWN TO SELF
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DISCIPLESHIP CORE WITHIN MISSIONAL COMMUNITY

DISCIPLESHIP
CORE

MISSIONAL
COMMUNITY
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SAFETY AND STRETCHING IN DISCIPLESHIP

SAFETY

STATIC SHAPING

STUBBORN SPENT

STRETCHING
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FORMING
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STORMING
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META
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PERFORMING
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STAGES OF DEVELOPING A DISCIPLESHIP CORE

FORMING PERFORMINGSTORMING NORMING
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MUTUAL DISCIPLESHIP

? COMMUNITY

COMMUNION

CO-M
ISSION
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THE FIVE C’S OF DISCERNING A DISCIPLESHIP CORE

CR
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CHARACTER

COMPATABILITY

COMPETENCY

CAPACITY

CONFIDENCE
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THE IN-BREAKING KINGDOM

WORK OF
CHRIST

BEFORE THE
INCARNATION

ALL THINGS NEW

ALREADY BUT NOT YET

CHURCH AS A
SIGH, FORETASTE, INSTRUMENT

KINGDOM
COME
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CREATION VS. FALL DISTINCTION

5.3
TOOLS

ISRAEL ICON
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THE CHURCH ICON

Creation

ACTS ICON SUMMARY OF THE SIX ACTS OF GOD’S STORY

God creates the heavens and the earth and charges people
made in his image to tend to creation and create culture.

People turn against God and the rebellion rips through all
creation, personally, socially, and cosmically., creating a
world of brokeness, sickness, decay and death.

In a surprising response to the rebellion, GOd chooses to 
redeem the world by forming a nation to be a sign pointing to
shalom, a foretaste embodying his presence, and an 
instrument bringing his justice and peace, seeking to bless
all nations.

Admist the rise and fall of Israel, God becomes flesh as Jesus
of Nazareth, the ultimate sign, foretaste and instrument of
God’s kingdom, displayed thorugh his life, death and 
resurrection.

After Jesus’ ascension into heaven, his followers are 
co-missioned to carry on His work of being a sign, foretaste
and instrument through the indwelling of His Spirit as they
continue to look ahead to His glorious return.

At his appointed time, God makes His permanent home on
earth, and Jesus’ reign is consumated. The long-awaited
renewal of creation takes place, bringing total justice, peace
and life.

Fall

Jesus

Church

New
Creation

Israel
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CO-MISSION

TOOLS
6.3

COMMUNITY

TOOLS
6.4

Tools



THE 
CHURCH AS 
MOVEMENT

Tools

RULE AND RHYTHM FOR GATHERED PEOPLE

TOOLS
6.5

COMMUNITY

COMMUNION
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THE FOUR SPACES
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INTIMATE
SPACE

VULNERABILITY ACCOUNTABILITY AVAILABILITY VISIBILITY

2-4 5-12 20-50
70+

PERSONAL
SPACE

SOCIAL
SPACE

PUBLIC
SPACE

THE ELEMENTS OF MISSIONAL CULTURE: LAAMMPS
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Language What does the language of the congregation reveal?

What is God calling us to do?

What are our core practices?

How will we fulfill God’s calling together?

What does it mean to be faithful and fruitful in 
God’s mission?

What are the cultural goods that we have created or make 
use of, and now do they shape us as a congregation?

What are the faith assumptions and values that shape our
decisions and actions?

Artifacts

Mission

Marks

Practices

Strategy

Assumptions

COMMON LIFE
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INDIVIDUAL
COMMUNITY

COMMON LIFE

THE FIVE ENVIRONMENTS
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Apostle

PEOPLE GIFT ENVIRONMENT DESCRIPTION

Helping the community step out into new territory, living
out their “sentness” in their neighborhood and networks
by multiplying disciples, ministries and missional communities.

Helping the group pursue God, experience liberation from
personal and social sins, as well as stand with the poor and
opressed in the power of the Spirit

Helping the community extend the table of fellowship to
all, especially those whom society has marginalized, by
being witnesses of His great love.

Helping people embody reconciliation as well as work through 
their past hurts and move toward a sense of wholeness in the
context of community.

Helping the community inhabit God’s story in such a way
where the community teaches one another what it means
to live into God’s future in an everyday kind of way.

Prophet

Pastor

Teacher

Evangelist

Thriving

Liberating

Healing

Learning

Welcoming
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DIVISION

DIALOGUE

COMING NEAR YOUR NEIGHBORHOOD AND NETWORK
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N
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What story is our context calling us to embody?

How does our city define success?

What are the primary associations and institutions that are 
shaping people's identity and destiny in our city?

What identity shaping practices do people engage in that give 
people sense of purpose and mission?

NARRATIVE

ETHICS

RITUALS

ASSOCIATIONS 

PERSON OF PEACE OCTAGON
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PERSON
OF

PEACE
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PRESENCE

PERMANENT

PERCEPTION

PASSING

PROCLAIM

POWER

THE PLACE-BASED CHURCH
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8.3

DISCIPLESHIP
CORE

MISSIONAL
COMMUNITY

Tools

TRUST BUILDING
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SUSPICION
STABILITY
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EDUCATION

ECONOMIC ENVIRONMENT

CIVIC


